
INTEGRATING PATIENT-CENTERED 
FEEDBACK INTO HEALTH GOVERNANCE: 
LESSONS FROM A COMMUNITY ADVOCATE, 
CHANGE FACILITATOR, AND GOVERNANCE 
SPECIALIST 

SUSTAINABLE IMPACT THROUGH REAL 
STAKEHOLDER COLLABORATION 

CARE OPINION 2024 ONLINE FORUM



I’m not focusing on… 

… but they are very important !



INTENTIONALLY FOSTER 
YOUR  RELATIONSHIPS

• F: Foundations

• O: Organisational Alignment

• S: Strategy Development

• T: Trust Building

• E: Evaluation

• R: Repetition

A model for stakeholder collaboration 
via an acronym



AN ALIGNMENT OF VALUES AND SHARED MISSION



PARTNERING OBLIGATIONS 



REFLECTIONS FROM 
LOOKING FORWARD AND LOOKING BACK?



CONTACT DETAILS:

Dan Smith
B’BUS(HRM), ADFS(FP), JP(Qual), GAICD

Mob: 0431198742
Email: Dan@smith5.com.au 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

https://www.linkedin.com/in/dansmithcq/
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